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Introduction 
OISE is pleased to submit the Academic Plan  2017-2022 that w il l guide the next phase of the Instit ute’s 
development. The process of developi ng the plan was as impor tant as the plan itself, and represented a valuable  
opport uni t y for our commu ni t y to come together and reflect on our context and chall enges,  s hare ideas about our 
fut ure, and establish goals and priori ties  to move us forward. This plan leverages our strengths, and will guide our 
decision making and major init iatives for the next five years.  

About OISE 
The Ontario Inst i t ute for Studies i n Educati on (OISE) is Canada’s onl y all -graduate inst it ute of te aching, learning 
and research, r ecognized as a leader in graduate  education, init ial and conti nuing teacher education, and research  
in education and human development .  

OISE’s hist or y dates ba ck to 1906, when the Faculty of Education at the University of Toronto (FEUT)  was 
founded followi ng a Royal Commi s s i on report arguing that the “T eaching of education is best perfor med where 
the theory and practice can be made to supplement each other.”  Decades later, i n 1965, a special act of the Ontario 
legislat ure established OISE  to offer graduate programs, conduct research and disseminate findings, and engage in 
field development activit ies in education.  OISE in its current for m dates back to 1996, when the Faculty of 
Education at the Universit y of Toront o and the Ontario Inst i t ute for Studies in Education merged to for m the 
Ontario Inst it ute for Studies in Education of the Universit y of Toront o.  

Today, OISE provides an exciting context for te aching, learning and research. With approxi mately 100,000 
alumni wor ldwide, over 3,000 students , 7,500 conti nuing education registrants annually, four academic 
departments and 19 research centres and insti t utes, OISE is among the Universit y of Toront o’ s la rgest graduate 
divisi ons , and is one of the largest and most research -intensi ve faculties of education in North America. OISE 
offers an intellectually rich and support i ve environment guided by the highest standards of scholarshi p and a 
commi t ment to equit y , diversit y and social just ice.  

The Planning Context 
OISE’s last strategic plan cover ed the period from 2010 to 2015—a productive but difficult  period for the Instit ute 
marked by a number of significant organizational changes. Some of these changes include d restructuri ng  that led 
to a shif t from five academic departments to the current four, a disconti nuation of OISE’s undergraduate teacher 
education programs coupled with the expansion of graduate teacher educati on program s ( particularly the Master 
of Teac hing ), the reposit ioni ng of OISE as an all -graduate faculty of education, and an adminis trative 
reorganization that led to major changes in staff complement. With almost every uni t wit hi n OISE reorganized in 
some way, these changes have had major impl icati ons for our communi t y. 

During the transiti onal 2015- 2016 year and the Provost ial review of OISE, it became clear that the Insti tute 
needed to engage in a new academic planning exercise that would infor m the articulation of priori ties for the next 
phase of its development. Followi ng the completion of the external review, and the appoint ment of a new Dean of 
OISE, the communi t y engaged in an inclusi ve  and participatory a cademic planning process. The process  took the 
best part of 2016- 2017, and r epresented a s ignificant oppor tunit y  for communi t y building and renewal .  

With the first phase of the planning complete, there is a sense that a corner has been turned and that the OISE 
communi t y is ready to move forward with a clear sense of direction, and renewed enthus iasm . A renewed OISE 
will conti nue to build on its strengths in research , scholarshi p and graduate studies in education  and related fields , 
init ial and conti nuing  teacher education , and 
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The Process 
One of the key goals of the academic planning  process was to engage our commun i t y  and stakeholders  in 
reflecting on our current envir onme nt  and envisi oni ng  an exciting future that moves us furt her towards enhancing 
our strengths and impact as a leader  amongst the world’s best education inst it utes . With a view to impr ovi ng on 
previous planni ng processes by clearly recognizi ng our current con text and challenges, and by emphasizi ng the 
impor tance of idea sharing withi n and across the various departments and unit s that make up our communi t y, the 
aim was to ensure that the process— i nclusi ve of all OISE’s consti tuent groups — was as impor tant as the plan 
itself.  Providing a range of opport uni ties for partic ipation, input and reflection, t he process began with a series of 
department and unit based launch meetings that took place in September and October 2016, culmi nating with 
discussi on at the Faculty  Council meeting on October 19, 2016. To infor m the consultation process, two 
documents were developed and published on the Academic Planning website: (1) OISE’s New Reality: Trends 
and Analyses, and (2) OISE Future Reality: Discussion Guide. These documents were later supplemented by the 
OISE Truth and Reconciliation Commission Task Force Report



OISE Academic Plan: 2017-2022 

4 
 



OISE Academic Plan: 2017-2022 

5 
 

Focusing Themes 
The  high level of creative engagement in the OISE academic planning process shown by the participation of 
faculty, staff, students and alumni along with many thoughtful contributions made by external partners, has been  
very encouraging. T he number and quality of bold, compelli ng and practical notions about how to refresh and 
reset our pur poses  and chart a pathway for ward  that have emerged from the  process  has been  not hi ng less than 
remarkable.  In carefull y reviewing all of these ideas, six major focusing themes emerged: Building our 
Community; Commitment to Indigenization; Wellbeing & Mental Health; Equity, Diversity and Accessibility; 
Transformative and Innovative Pedagogy; and Buil ding our Impact: Scholarship, Collaboration and 
Internationalization. These  themes are interdependent and overlapping, and permeate all aspects of our wor k, 
including the two foundational building blocks of our Insti t ute  that cut across all themes:   

1. Excell ence in academic programs and student experience; and  
2. Excellence in research and scholarshi p  
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Indigenization, we need to recognize  t hat there are no shortcuts regarding confront i ng our own coloni zi ng 
behaviors and structures  as we become more intenti ona l about creating an OISE that is a trul y  a welcoming 
gathering place and space. To honour our commi t ment to preserving our earth for fut ure generations, we need to 
start by modelling and teaching our own communi t y how to be envir onmentally sustainable. Bui lding on current 
relations hi ps, we can seek new partnershi ps wit h other departments and units at the Universi t y to furt her our 
re search and teaching prior it ies. We need to ensure that we are financially stable by making the b est use of 
traditional sources of revenue , and generating new resources  thr ough advancement effor ts, international contract 
activi t ies and conti nuing and professi onal learning offerings.  

Objectives 
OISE will become a more welcoming, inclusi ve and support i ve  scholarly commu ni t y where our  members feel 
valued  and are moti vated, engaged and commi t ted to contribute to the Instit ute’s greater pur pose.  

 Enhance student experience through excellence in teaching and graduate supervi s ion, and provide better 
access to professi onal development and s upport mechanisms  our students  need to complete their 
programs , and transit i on into productive and rewarding careers.  

 Establish and maintain a suppor ti ve and healthy teaching, learning and worki ng envir onment  by ensuri ng 
sufficient  resources and professi on al development oppor t unit ies  to foster the capacity of all communi t y 
members to contribute to the Insti t ute’s pur pose and ongoing development.  

 Strengthen communi t y engagement thr ough open and transparent communication, consul tative practices, 
supporti ve an d enabling governance structure s  and participatory decision making.  

 Improve cross -departmental and cross-
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�x Provide development and training for all studen ts, faculty, and staff on Indigenous wor ldviews, culture 
and research methodologies.   

�x Create dedicated Indigenous spaces that honour and reflect Indigenous identities and cultu res, and are  
inclusi ve, comfor table and welcoming for Indigenous students, faculty and staff.  

�x Establish Indigenization and Indigenous Education as a major fundraising priori t y.  

Equity, Diversity and Accessibility  
We are members of a remarkably diverse communi t y wit h respect to culture, race, ethnicity, gender identit y, 
sexual orien
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�x Augment professi onal developm ent and traini ng for all staff to
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�x Recognize the role of Education Commons in enhancing the flow of knowledge through the Instit ute, and 
supporti ng  the  meaningful use of technol ogy  in teaching, learning, research and workplace experiences.  

�x Examine cre ative ways to imbue pedagogical innovation in all programs wit h an envir onmental, 
experiential, arts -based and Indigenous lens.    

�x Increase interdepartmental collaboration in program planning and development thr ough course planning 
(e.g. joint research met hods courses), and insti t ute wide consultations regarding changes to program 
requirem ents and new course offerings.  

�x Establish ongoing quality as sessment for programs including collection of data on student experience 
such as exit sur veys, focus groups, cou rse evaluations and the role of students and staff in academic 
change in order to ensure continuous program impr ovement.  

Building our Impact: Scholarship, Collaboration and Internationalization 
Building on our exi sti ng accompl i s hments, we need to  strengthen our impact through scholarshi p, collaboration 
and internationalization  as we  conti nue to wor k towards achieving our pur pose  and missi on. We need to take 
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Resources 
Sufficient resources are essential to OISE’s abilit y to advance the objectiv es and prior it ies out li ned in thi s 
academic plan. It is impor tant to emphasize that OISE has faced structural deficits over the past five years that 
have been offset using our reserve funds. While OISE has no accumulated deficit, i n the context of a fiscal  
envir onment where our costs are increasing faster than our traditional sources of revenue, we must seek out new 
sources of income , direct our energies towards initiatives that matter most, and  closely examine how we can do 
what we do more efficiently whi l e increasing t he quality of our wor k.  

We are planning to suppor t the objectives and priori ties out li ned in thi s academic plan pri maril y thorough modest 
growt h in our graduate programs including redesigni ng our professi onal doctorates and increasing enrol m ent of 
international students in professi onal programs. Additionally, we are planning to grow revenue generating 
activi t ies thr ough conti nui ng and professi onal learning offerings  and 
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Measuring our Progress  
The completion and approval of OISE’s Academic Plan 2017- 2022 represents the  conclusion of the  first phase of  
a renewing cycle for OISE that  builds on the Instit ute’s proud hist or y of excellence  in teaching, research  and 
advocacy . With our strategic objectives and corresponding  init ial  pri or ities  for action identified, we enter the next 
phase of the process focused on establishing a concr ete implementation plan for each of our pri or ities including 
specific actions, timelines and metrics, which wil l assist us in measuri ng our progress . In addition,  some more 
complex pri ori ties will result in specific implementation plans for each of those prior it ies such as, for example, a 
s trategic advancement plan, an implementation plan for student success, an action plan for internationalizationa 
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